
TENNESSEE REDESIGN COMMISSION WORKSHOP 
NASHVILLE, TENNESSEE 

JUNE 9, 2006 
9:00 A.M. – 2:00 P.M. 

 
AGENDA 

 

 

 
Goals:  1) To inform and solicit input from Commission members about the 2006 
USDOE grant and evaluation reports, the SREB Leadership Forum and progress 
being made in standards, selection and preparation, and certification and 
evaluation task forces; 2) To organize additional task forces for induction and 
professional development and working conditions; and 3) To decide actions needed 
to move recommendations from standards and certification/evaluation task forces 
into policy as needed. 
 

9:00 Welcome and Introductions     Gary Nixon 
 
9:15 Update on SREB State Leadership Forum   Gary Nixon 
 
9:45 Review June Report on Progress of USDOE Grant  Kathy O’Neill 

• Review of Project 
• Goals 
• Change Framework 
• Time Line 

 
10:15  BREAK 
 
10:30 Update from Standards Task Force    Mary Jo Howland 

• Overview of standards 
• Standard focus session – Do these standards  

accurately represent the knowledge and skills  
required for effective instructional leadership? 

• Comments/Suggestions 
• Commissions’ charge to the task force 

 
11:00 Report from Licensure and Evaluation Task Force  Mary Jo Howland 

• Licensure for who (?) All instructional leadership  
candidates or principals 

• Position of assistant principal 
• Recommendations licensure change 
• Recommendations for evaluation 
• Putting teeth in the system – rules, enforcement  

and program approval 
 
11:30   Reports from the field     Kathy O’Neill  

• Selection and Preparation Task Force 



• Lessons learned about change (Tennessee Tech) 
• East Tennessee State University progress report and lessons learned 
• University of Memphis and Memphis City progress report and lessons 

learned 
• What do the pilot sites need from commission? Others? 

 
12:00 Lunch  
 
12:30 Charge and Organization of Professional Development  

Task Force        Mary Jo Howland 
• Funding professional development 
• Committee requires members who understand  

current funding of professional development  
(department, state, IHE) and funding streams  
and strategies.  

• Innovative answers to complex problem such  
as tying evaluation to growth 

 
1:00 Charge and Organization of Working Conditions 

Task Force        Mary Jo Howland 
• Need suggestions as to who needs to be part  

of the group  
 
1:30 Work Schedule of Commission for 2006-7   Gary Nixon 

• Who is not around the table or involved? 
• How do we work between meetings?  

(Invite commission members to task force  
meetings?) 

• When and how often should we meet as a  
group attendance is essential? 

• Facilitation? 
• Technical support? 
• Next meetings: dates and focus of the work 
 

2:00 Adjourn 
 


